EHEAREHEBRES PIERERR,

Internal Cormmunication

. #ut URL:www.cwsahk.org
REACH, PCCW, vCabIe and Wireless Staff Association
2! Chairman Ex ICN/02/2005/CSK
From Our Ref.
2 All members =hi January 11, 2005
To Date

REACH changes its business strategy

The shareholders of REACH (PCCW & Telstra) have decided that REACH will not acquire
additional data capacity for third party sales, but only for its shareholder needs. It also retreats
from the third party data sale market gradually.

Due to the re-organisation of the functional groups, some staffs, primarily in the Data Services,
Sales and Marketing teams, have to leave the company by 21st Jan. 2005. '

The Association concerns about REACH’s change of business strategy and aims at protect staff’s
interest.

A meeting with REACH HR has been scheduled on 13th Jan. 2005 to address staff concerns and
communicate our views for the upcoming re-structuring of the organization.

For staffs who have enquiry or need assistance, please feel free to call our hotline at 28291545 or
contact any Executive Member.
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